Building a network of mountain observers
The most visible of the 4 efforts is the preparation of the event Mountain Observatories: A Global Fair and Workshop on Social-Ecological Systems, scheduled for 16-19 July 2014 in Reno, NV, USA. Enhanced observations of mountain regions have been a central concern for MRI from the beginning, as described in the International GeosphereBiosphere Project Report 49 (Becker and Bugmann 2001) and was the focus of the first GLOCHAMORE (Global Change in Mountain Regions) workshop (GLOCHAMORE 2004) .
The premise of this event is that while a more comprehensive international system of mountain social and ecological observations is needed, there is no single entity with the authority to organize it or the budget to fund it. Thus it must be built up from existing regional networks and sites. And the best way to do that is to convene researchers from those networks and sites to exchange ideas, see what other networks offer, develop common programs, assess priority locations, and develop creative financing options.
The The workshop component will provide an opportunity for participants to address themes or issues that go beyond their particular site. It will be composed of sessions, in which participants present papers to an audience much as they would at a scientific meeting, and ateliers (a shop or studio), in which participants engage with others to discuss a particular topic.
The Fair component underlines the importance of exchange within the community. The long lead time has allowed MRI to identify potential sponsors with a clear interest and experience in observing systems and engage them in the design of the event. The Fair and Workshop will provide an opportunity to create the network and then to reinforce and extend it. In that regard, the preevent collaboration is every bit as important as the event itself. focused on social systems, to find people who might not identify themselves as mountain researchers but who can contribute valuable expertise. These efforts could most accurately be described as campaigns rather than simple projects.
Understanding warming at high elevations 
Understanding agency and governance in mountain regions
The third effort focuses on a global study of agency and governance in mountain regions. As much as the community of mountain researchers agrees that human dimensions are important, a rigorous scientific approach to studying not just human ecology (as if our species were just another species of wildlife) but also the cognitive and political dimensions of human behavior in mountains has been conspicuous in its absence (Bjö rnsen Gurung et al. 2012) . Such research does exist, but it is seldom flagged as mountain research because it focuses on social rather than geographic constructs. Human behavior and institutions in mountains may not differ fundamentally from those in other environments, but that in no way reduces the importance of understanding social systems if we are to understand the entire coupled human-natural system, in mountains or elsewhere. This effort will search out researchers in other academic traditions who can help us understand the social aspects of mountains, whether they wish to be labeled as mountain researchers or not.
While the ultimate goal of this effort might be a book on agency and governance, its initial steps will be sessions at 2 events, the Global Land Project's Open Science Meeting in Berlin on 19-21 March 2014 and the MtnClim Conference in Midway, UT, USA, on 15-18 September 2014. As with the Observatory Fair and Workshop, preparations-finding and engaging researchers in a discussion of agency and governance-is at least as important as (and in any event a necessary precursor to) a well-structured stateof-the-science book on these topics. (Huddleston et al. 2003) and 1 by the United Nations Environment Programme (UNEP-WCMC 2002) . Both reports cobbled together statements that could be supported with data available at the time but stopped well short of a comprehensive assessment of the state of sustainable development. If for no other reason than the age of these reports, it would be useful to update them. The Food and Agriculture Organization appears poised to do so for its report with the technical support of the Centre for Development and Environment at the University of Bern.
More importantly, it is necessary to reassess mountain regions with a concern for what we need to know with respect to sustainable development, rather than simply on the basis of whatever data might be available. There are certainly MountainPlatform important dimensions of environmental, economic, and social capital for which we do not yet have data, but specifying those gaps is a first step toward filling them.
These ' 'Concerted Efforts,' ' with their focus on implementation, complement the other 3 I's of MRI's mission (initiation, integration, and information) and will provide an important focus for MRI activity in the coming years.
